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Mr. Gregg Robke 
Technology/Professional Developer 
Educational Service Unit #4 
919 16th St. 
Auburn, NE 68305 
Ph: 402-274-4354 
E-mail: grobke@esu4.org 

Dear Mr. Robke, 

On behalf of Zito Midwest (Zito ), I am pleased to provide you with the following response to the 
Educational Service Unit #4 Request for Bid for I Gbps Dedicated WAN. The fo llowing proposal is a 
complete turnkey proposal that includes all network hardware, professional installation and testing 
services and on-going maintenance to upgrade the thirty-five (35) sites as outlined in your RFB from their 
existing dedicated I 00 Mbps service to the requested dedicated 1 Gbps service. 

As your existing service provider, we take great pride in our long term relationship with the schools 
throughout Nebraska and we are very pleased to have the opportunity to continue and expand upon that 
relationship with the schools associated with your RFB. 

We are confident that the upgrade to the dedicated Gbps service will keep Zito and our associated school 
Districts where they belong, at the front of the pack in providing and receiving the best Wide Area 
Network Services available. 

Not only does this proposal increase the bandwidth received for the dedicated I 00 Mbps service to the 
requested dedicated I Gbps service, this proposal also includes the reconfiguration of our network 
topology to allow all schools to be fed directly from one of the Zito core backbone faci lities. In the 
existing configuration, services are originated from a Zito core backbone fac ility and repeated at school 
fac ilities as we travel out from the core. This design has worked very well for the years that it has been in 
place but has left schools downstream dependent on stable power and service at other schools. 

The newly proposed design eliminates that dependency completely and will therefore not only deliver a 
higher speed service but will also deliver a more reliable service to all participating entities that choose to 
accept our proposal for the dedicated 1 Gbps service. 

All other aspects in regard to the service and maintenance of the network shall remain unchanged from 
the service you have grown to appreciate and expect from lito throughout the years. All services will 
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continue to be monitored on a 24x7x365 basis with such monitoring to be performed out of the Zito 
Network Operations Center in York, NE. 

We have provided a complete and detailed response to all of criteria as requested in the RFB throughout 
the remainder of this response and are confident that upon further evaluation, you will find that Zito truly 
is the right vendor to continue to provide your Wide Area Network services. 

I wouklJlke to peJSOnally thank yotLagain for the opportunity to_pro_ride this proposal and would_ 
welcome the opportunity to meet with you and your staff to further discuss the details of our proposal. As 
always, my staff and I are ready to serve you in whatever means possible. 

Best Regards, 

James Rigas 
President 
Zito Midwest 
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PageS 



.... .. ... ..,._ .. . .. .._ .. . . 

Table of Contents 

Description of Project...... ................................................ . ............ ................................... 3 

1.1 Entity Demarcation Equipment.. ................................ .. .......... .. ... ............................... .4 

1.2 Upgrade to 1 GB .......................................... .... ... .... ................ .. ............... .. .. ... ............ 4 

1.3 Monitoring and Maintenance ...................................................................................... 4 

1.4 Connections to other systems .......... ....... ................... .................. ............................. .4 

1.5 Term of Contract. ........................................................................................................ 4 

1.6 Terminations ............................................... .................... ................ .. .......................... 4 

1.7 Current IP 

Addresses ........................ ............. .......................................... ..... ............. . 4 

Appendix A .................... ..... ...... .......... .... .......................................................................... 5 

Appendix B ............................. ........................ ............... ............... ................................ .... 8 

Page6 



..... ... . .... .. 

Description of Project 

Thirty-five (35) entities in Southeast Nebraska are seeking bids for continuation and 
~~~(!nsion of our_!:!}~ aged 100 Mbps full duplexed wide area network. Service dates 
are from July 1, 2012 through June 30, 2022. Contract terms-a-re-described faterinthis 
document. This network provides complete data connections for all data services to all 
entities. 

Successful vendor will provide each entity with a dedicated and managed 1 Gbps full 
duplex wide area network. Each entity will be connected using 100% fiber optic cable. 
The demarcation point will be located at secured location entities. See appendix A for 
the list of demarcation points. 

Successful vendor must supply throughput of 85% of contracted capacity. Detailed 
testing procedures to meet this requirement must accompany the bid documents. 

Because the thirty-five entities are still under contract with Zito Media for WAN service, 
all proposals must include a buy-out of those agreements. 

Bids are due in hardcopy form on or before January 16, 2012 at ESU 4, 919 16th Street, 
Auburn, NE 68305. Bid opening will be on January 20, 2012 at ESU 4 at 1:30PM CST. 

All bidding vendors must bee-rate eligible and provide a SPIN number as part of this 
RFB. 

A list of districts is provided in Appendix A. 

The successful vendor will be required to contract separately with each participating 
entity. Additionally, contracted users will be billed an equal amount, with the exception 
of pricing for multi-building sites, by the vendor on a monthly basis. 

Zito Respouse: Zito has read, understands and w.ill comply. As mentioned in our executive 
summary above, the following proposal provides for the reconf-iguration of the existing network 
to deliver the requested dedicated 1 Gbps service to the thirty-five entities as outlined further in 
Appendix A of this bid document. As your existing service provider we will utilize the existing 
1 00% fiber optic infrastructure for the deli very of these services with the service demarcation 
points being the existing service demarcation point at all locations. Zito shall utilize SmartBits 
testing to confirm the minimum required 85% capacity is available at all locations upon 
completion of the upgrade. Please see the detailed testing procedures as included later in this 
document for further details. 
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As your existing service provider, we shall continue to contract directly with all entities. The 
upgrade from the existing service to the new dedicated 1 Gbps service shall be documented via a 
new contract which shall be identical to the existing contract with the exception of the changes to 
the services, term and monthly rates. 

As your current service provider, Zito is also currently working with all of your existing 
locations for the administration of e-rate funding. The Zito SPIN number for the Universal 
SerVices Program is -143034722. ·-

WAN Description 

1.1 Entity Demarcation equipment 

A successful vendor will hand off the 1 Gbps connection to each entity in this RFB. 

Zito Response: Zito has read, understands and will comply. Zito shall work with each entity to 
deliver either a copper or tiber based interface from the Zito provided network electronics to the 
customer's Local Area Network. 

1.2 Upgrade terms 

Anytime during the term of this agreement, each entity will have the option to upgrade 
their service mutually agreed upon by the successful vendor and each entity. The 
additional cost for this service must be described in this RFB and will be paid for by the 
individual entities. 

Zito Response: As pricing would be based on many unknown factors such as location on the 
network of the site that wishes to upgrade, amotmt of bandwidth required, etc .. . we are unable to 
provide pricing for any potential upgrade at this tim.e. As has been our history with the schools, 
we will continue to give our 1 00% effort to accommodate any schools desire to upgrade. 
However, pricing will need to be negotiated and agreed upon at the time of the request with the 
above mentioned items factored into our discussions. 

1.3 Monitoring and Maintenance 

Cost will include vendor provided 24 x 7 monitoring, repair, and maintenance to the 
network. A complete description of this service must accompany the bid documents. 

Zito Response: Zito has read, understands and will comply. All existing monitoring and 
maintenance services shall remain unchanged throughout the term of the new agreement for the 
upgraded dedicated 1 Gbps service. Zito currently utilizes Solar Winds network monitoring and 
maintenance software to ensure that all network devices are active and responding to network 
inquiries. In the event that a device quits responding for whatever reason, the Zito technical 
service team is notified within 3 minutes of a devices failure to respond. Regardless of the time 
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of day, the Zito technical team begins immediate diagnostics of the network outage and initiates 
the proper response to restore service in the timeliest manner. 

Currently, we have a varying array of arrangements with our different school customers. Some 

..*' ..... 

schools prefer to be contacted immediately while others prefer to be contacted at the start of the 
-···next-b·usilleSs aay~ziiO~WI1I-Conii11tleto O:ffetlliat fl~XiOilitY tO-flie sCliool"S ariCI-Wil1-WOfk~Wil11--·-·-~·· ~ -··-··---·-... ··--·-·· 
each individual school to ensure that they continue to receive the outstanding level of support 
and network reliability that they have grown to expect from Zito. 

Further, as mentioned several times earlier in this document, the upgraded dedicated I Gbps 
service shall be delivered over a reconfigured Zito backbone which eliminates all retransmission 
for existing school sites thereby improving the overall network reliability. 

For your convenience, the Section of the contract that addresses Network Monitoring and 
Maintenance has been included in the attachments Section of this RFB response. 

1.4 Connection to other systems 

Vendor will provide connection capabilities to facilitate connections to other vendor 
systems, such as, but not including, Network Nebraska. All standards used must be 
detailed in the bid documents. 

Zito Response: Zito has read, understands and will comply. Zito has already provided a direct 
connection from the ESU-6 facility to Network Nebraska free of charge for video conferencing 
purposes. Zito will continue to work closely with all of our educational partners and will 
establish pricing and gateways to other networks as requested. Pricing cannot be provided at this 
time as similarly to the upgraded services for schools as addressed in Section 1.2 above, pricing 
would be based on several unknown factors such as location of the requested gateway, services 
to be delivered over such gateway, bandwidth, etc .... The Zito provided network follows all 
industry standards and can support any industry standard interface for Ethernet based 
connections ranging from 10 Mbps through a full Gbps connection. 

1.5 Term of Contract 

This RFB is requesting an initial term of (48) months commencing on July 1, 2012. 
Annually, on July 1 the term will extend for a twelve (12) month period so that the 
unfinished term will remain at forty-eight (48) months, unless a certain entity notifies the 
vendor of their intent to terminate the agreement with the vendor at the end of the then 
existing term. The terms of this agreement shall not extend beyond June 30, 2022 
unless agreed to by the contracting entity. 

Zito Response: Zito has read, understands and will comply. As the existi11g contract holder for 
these services, the services, term an.d monthly rates shall be modified in the new contract to be 
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established with the i11dividual schools listed as participants of this RFB. The term lengths as 
outlined above are agreeable to Zito and are consistent with our existi.ng agreement and will 
therefore be incorporated in the new agreement. 

The vendor must provide provisions for termination for cause which includes but is not 
limited to consolidation, merged and dissolved contracting entities. Termination for 
cause must be detailed in this agreement. 

Zito Response: Zito has read, w1derstands and will comply. The existing contract language 
regarding termination for cause and for consolidations and mergers shall remain in effect under 
any new contract amendment. Such language is listed below. As this lanbruage is included in our 
existing agreement, it would not need to be modified under the new agreement. 

1.7 Current IP addresses 

Vendor must support and route all existing IP addresses owned by the contracting 
entities. 

Zito Response: Zito has read, understands and will comply. As the existing service provider, we 
are culTently performing these duties and will contume to comply throughout the tem1 of any 
new agreement associated with the requested upgrade to the dedicated l Gbps service. Please 
note that we are in discussions with all districts in regard to the reconfiguration of our backbone. 
In the event that any changes are required to how these duties are handled under the new 
backbone configw·ation, those changes will be outlined through a mutually agreed upon and 
executed amendment to the contract. 

Page 10 

... .. .. 



.... .... .. ...... .. .. ..... ..• ... ... 

Appendix A 
District Buildings and Demarcation points 

•. ~ <~· District ~ .. l -~ ;· Building ·:· '''If .,.. -!li' Address 
,. ,. 

~.ci: ..•. . - . 

Auburn Public Schools High School 1829 Central Ave, Auburn , NE 68305 

Falls City Public Schools High School 1400 Fulton, Falls City, NE 68355 

Humboldt Table-Rock High School 810 Central Avenue, Humboldt, NE 
Steinauer (Humboldt Site 68376 
- HTRS- Site 1) 
Humboldt Table-Rock Middle School 608 6th Street, Table Rock, NE 68447 
Steinauer (Table Rock 
Site - HTRS - Site 2) 
Educational Service Unit Service Agency 91916th Street, Auburn, NE 68305 
4 (ESU 4- Site 1) 
ESU 4 Learning Center Learning Center 1109 R Street, Auburn, NE 68305 
(ESU 4 - Site 2) 
Johnson County Central - High School 358 N. 6th Street, Tecumseh, NE 
Tecumseh Site (JCC- 68450 
Site 1) 
Johnson County Central - Middle School 407 N 1st Street, Cook, NE 68329 
Cook Site (JCC - Site 2) 
Johnson-Brock Public High School 310 Main Street, Johnson, NE 68378 
Schools 
Lewiston Consolidated High School 306 W. Tiger Avenue, Lewiston, NE 
Schools 68380 
Nebraska Center for the Main Campus 824 1Oth Avenue, Nebraska City, NE 
Education of Children who 68410 
are Blind or Visually 
Impaired (NCECBVI/ESU 
4) 
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,11>''1 . 't1if;li)' t ~;;..t ''li K~f~~~ · ,~~··Building~ · ,:f..· · ·-~~· ~,¥ ·" ''·;: ~~~ddr~~s 1
' '41?.l~1 ~ · ;'(;~ ·" . as rae . ·:. ~ · ~·~ /0; 

. -2.1!' -~J·,..,-: ~ ·r' . ' . ·~ ~~ :::.;~ ' . If. ' 

Nebraska City Public High School 141 Steinhart Park Rd., Nebraska City, 
Schools NE 68410 
Palmyra School District High School 425 F Street, Palmyra, NE 68418 
OR 1 (Site 1) 
Palmyra School District Elementary 50 Dogwood, Bennet, NE 68317 

-oR 1-(Bennet s1te - Site- School -·- - - - --· -- -- ---

2) 
Pawnee City Public High School 729 E Street, Pawnee City, NE 68420 
Schools 
Sterling Public School High School 250 Main Street, Sterling, NE 68443 

Syracuse-Dunbar-Avoca High School 1500 Education Drive, Syracuse, NE 
Schools 68446 
Centennial Public Schools Main Campus 1301 Centennial Ave., Utica, NE 

68456-6188 
Crete Public Schools High School 1500 E 15th Street, Crete, NE 68333 

Dorchester Public High School 506 W. 9th Street, Dorchester, NE 
Schools 68343 
Exeter-Milligan Public High School 318 South River Ave., Exeter, NE 
Schools (Site 1) 68351 
Exeter-Milligan Public Milligan 502 9th Street, Milligan, NE 68406 
Schools (Site 2) 
Fillmore Central Public High School 1410 L Street, Geneva, NE 68361 
Schools (Site 1) 
Fillmore Central Public Middle School 950 Jefferson Street, Fairmont, NE 
Schools (Site 2) 68354 
Friend Public Schools High School 501 Main Street, Friend , NE 68359 

Heartland Community High School 1501 Front Street, Henderson, NE 
Schools 68371 
Malcolm Public Schools High School 10004 NW 112th Street, Malcolm, NE 

68402 
McCool Junction Public High School 209 S. 2nd Street, McCool Junction, 
Schools NE 68401 
Milford Public Schools High School 301 G Street, Milford, NE 68405 

Norris Public School High School 25211 South 68th Street, Firth, NE 
68358 

Seward Public Schools High School 532 Northern Heights, Seward, NE 
68434 

Shickley Public Schools High School 104 E. Murray, Shickley, NE 68436 

Waverly Public School High School 13401 Amberly Rd ., Waverly, NE 
District 68462 
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York Public Schools High School 1005 Duke Drive, York, NE 68467 

Zito Response: Zito_has read , und_erst_ands and wj!~Q!1_1ply. The exlsti!}g_Zito provi.Q.ed ~AN 
services are currently terminated at these locations. Under the terms of this proposat, all existing 
demarcation points shall remain unchanged. The upgraded service will require the replacement 
of the existing Zito electronics housed within these demarcation points. Such equipment and all 
professional services are included in our pricing for such upgraded services. 
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Appendix B 

Bid Pricing 

Date: 1/161-2012 

Bid Pricing Per Entity: $2,000 one-time fee 
$1 ,700.00/month* 

.. .. .. 

*Monthly pricing represents an additional $600/month fee over the current monthly 
pricing of $1,100 for the existing dedicated 100 Mbps service. 

... ... .. 
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Attach all documentation 

1.3 Monitoring and Maintenance- Contract Language included Below 

7.1. Maintenance and Repair. 

7-:-1 -:-1. lhroughout-the term of this-Agreement, Zito, at its ex-pense, shall use Feasonable 

efforts to maintain, preserve and keep in good repair the WAN and Zito 's Facilities 
and shall repair or correct any failure, malfunction or other problem with Zito's 
Facilities or service interruption in connection with the WAN. Zito will provide 
acknowledgment of the interruption, and affect diagnosis and corrective action 
within four ( 4) hours after Zito shall have received notice of the interruption. Zito 
will not maintain User provided equipment under the terms of this Agreement; 

1.6 Terminations -Contract Language included Below 

3. Termination. 

3.1. Termination. 

3.1.1. Either party may terminate this Agreement for cause. Termination for cause is 
defined as a breach of this Agreement by either party which remains uncorrected for 
thirty (30) days after written notice thereof. If termination for cause occurs during 
the term of this Agreement, and such termination occurs by a breach of this 
agreement by a user, the User shall pay Zito the remaining value of this Agreement 
based on the following formula: 

User's monthly charges times (x) the number of months remaining in this 
lease term plus ( +) balance of monthly and nonrecurring charges 
previously due but not paid equals (=) Early Termination Charge. 

This provision shall not be construed so as to permit User to terminate this 
Agreement in order to acquire similar services from a third party. 

3.1.2. The User shall also have certain rights to terminate the Agreement upon the 
dissolution, consolidation or merger of the User as provided in Section 4.2 hereof. 

3.2. Termination for Nonpayment. 

3.2.1. With the exception of the Initial Nonrecurring Charge (as hereinafter defined), 
upon nonpayment of any charges or deposits owing to Zito, as provided by this 

Page 15 



3. 

..• . .. ..• .. ' " ..• .. ... 

Agreement, within forty-five (45) days ofbilling, Zito may, by forty-five (45) days 
prior written notice to the User, discontinue or suspend the Services under the 
Agreement without incurring any liability. 

3.3. Condemnation. 

_ ·~-~ _ _]_l:_!~-~Zit~shal~av~-~-~~~-~!.igh~~!O te'2Ilin~~~~t!ti~ A~E~~ment upo~~_?nd~mnati~~~ 
Facilities used by Zito as provided in Section 5.8 hereof. 

3.4. Termination upon Breach. 

3.4.1. Upon violation by either the User or Zito of any of the other terms or conditions 
under this Agreement, and if such violation shall remain uncorrected for thirty (30) 
days after written notice thereof shall have been sent to the breaching party, the non
breaching party may terminate this Agreement, including the non-breaching party' s 

obligations hereunder. 

4.2. User Dissolution, Consolidation and Merger. 

4.2.1. In the event that the User is dissolved or is consolidated or merged, such User 
may terminate this Agreement, provided that the User gives Zito written notice of 
such termination at least ninety (90) days prior to such dissolution, consolidation or 
merger. Such User shall be responsible for the remaining monthly charges for that 
User's fiscal year. This provision shall not permit the User to terminate this 
Agreement in order to acquire similar services from a third party. 

Detailed Testing Procedures 

All equipment will be staged and tested prior to installation, and the standard traffic 
generation will be tested across the equipment. All throughput testing will also be 
verified by Spirent SmartBit Testers, utilizing Spirent Software and Hardware. SmartBit 
enables you to test, simulate, analyze, troubleshoot, develop and certify network 
infrastructure. Smartbits offers analysis solutions for all stages of a product's life cycle, 
from initial design to ongoing testing of the final network. Smartbits network 
performance analysis system is the industry standard for high port density testing of 
Gigabits Ethernet networks and network devices. 
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